
The Future of Municipal Service 
Delivery

Friday, August 16, 2024 – 4:15 p.m. to 5:15 p.m.

Regency Ballroom 2

Diplomat Hotel, Hollywood, Florida



Agenda

• Introductions & Opening Remarks

• Forecasting into the Future – What Services are Changing
• Building Inspection and Growth Management

• Privatization of Services 

• Service delivery changes following a natural disaster?

• Questions



Introductions

• Tim Bolduc, City Manager, City of Crestview, Florida

• Dana Souza, City Manager, City of Sanibel, Florida

• Darrel Thomas, CFO, City of Weston, Florida

• David Keller, Special Project Administrator, City of Hollywood, Florida



Forecasting- What Services Are Changing

• Building Inspection and Growth Management
• Market Demands (Commercial and Residential)

• Efficiencies in Permitting

• New Legislation Expediting Permitting and Shortening Timeframes



Forecasting Continued – Privatization of 
Services
• The City of Weston Experience – Contracted Services

• Best Practices

• Contractor Management

• Rate of Satisfaction

• The City of Hollywood – Privatizing Fleet Services







Forecasting Continued – Opportunities After a 
Natural Disaster
The Sanibel Experience

• Services Mostly Impacted

• Services that have changed with new approaches or technology

• Planning for the future, what does the long term look like?



Questions???
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