
Communicating Your Budget
Friday, August 16, 2024 – 1:30 p.m. to 2:45 p.m.

Regency Ballroom 1

Diplomat Hotel, Hollywood, Florida



Agenda

• Introductions & Opening Remarks

• Best Practices and Lessons Learned
• Communication Mediums

• Methods and Messaging

• What to do for small budget municipalities

• Questions



Introductions

• Shawn Reed, Community Relations Manager, Town of Jupiter

• Candice Temple, Public Media Relations Director, City of Palm Beach 
Gardens

• Lauren Fatkin, Communications Manager, City of Largo



Shawn Reed, Community Relations Manager, 
Town of Jupiter



Use All of Your Channels

• Website

• Annual Report

• Social Media
• Happy Fiscal New Year

• Budget Breakdown

• Video

• Budget at a Glance

• Town Newsletter



Let Graphics Tell the Story



Artificial Intelligence Is Your Friend

• Graphic Design
• Writing
• Video
• Voice Overs



Candice Temple, Public Media Relations Director, 
City of Palm Beach Gardens

















Lauren Fatkin, Communications Manager,
 City of Largo











Questions???
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