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FLC's Special Investigation and Recovery Unit

Special Investigation Unit (SIU) - created In 1999 to
reduce fraudulent claims against the Florida
Municipal Insurance Trust (FMIT) and pursue those
responsible by any lawful means

Subrogation Unit - created Iin 2014 to investigate,
assess and settle claims where a third party may e
wholly or partially negligent

In 2022, SIU and Subrogation Unit were combined
INfo one team know as the Special Investigation
and Recovery Unit (SIRU)



To date, the SIRU success i

Over $8.5 million in cost savings fc

Over $2.3 million worth of re
/5 arrests and countin
Over $10.85 milli

Recognific




Video 1

This is a FLC claim. The claimant and her family we
with the insured vehicle at fault. There were three
The claimant reported a bulging C4/5 and herni

The adjuster advised that the surveillance vi
After the video was disclosed in mediation
all four claims.

This is ultimately an example of ¢
together.







Workers’ Compensation Fr

Elements of fraud — false statement of material
with intent to deceive

Relevant Florida Statutes include: 440.1

Not all fraudulent claims are a fak
with a legitimate injury or accide

Examples:

« false statements re
problems, injuries

 video docu

« false sub
employ



Potential results of pursuing workers’
compensation fraud:

Termination of benefits (F.S. 44C
Criminal conviction/restitutic
Reduced/mitigated settle
Modified physician’s ¢
Modified judge’s o

Reduced reserve
fund other proj

Deterrent




Video 2

This is a Georgia WC claim. The insured owner filed a claim
shoulders and the inability to drive or work. He claimed that
only work being done was by someone else driving one

We worked the surveillance 24 hours spread over S
noticed the tow truck gone on two of the days.

Two days after the initial surveillance inve
claimant driving his tow truck with a
00:01:19 of video resulted in subpoe

the claimant worked for. The videc

the claim was settled for nuisan

An estimated savings o







What can you do?

Conduct a ’rhorou?h investigation at begi
claimant/witness statements (signed anc

Preserve evidence (e.g., video of eve

Recognize/report Red Flags to adj
investigation unit

Have thorough/effective hiring
Know status of injured worke
Keep suspected fraud ar

Hold managers acco
Communicate to er

Report suspectec




Common Red Flags

* Late report of injury
 Late Friday/early Monday injury

« Difficulty contacting injured
worker

* Video footage contradictory
claim

« Surveillance footage co
to capabilities/restricti

« Social media posts |
with claim



Video 3

Claimant 1 filed a WC claim in Florida with complaints of an
injured right shoulder and low back. 87 days after the claim
was filed, the claimant was documented working on a friend's
vehicle for 3+ hours.

The video resulted in the claim being settled at an estimated

40]4¢

savings. Red flags considered when assigning the claim for

surveillance:

The claimant was employed less than a month.

The claim was reported on Monday morning that he was injured
the prior Friday.

He was difficult to reach after the claim was filed.
He immediately obtained an attorney.

There were no objective findings to support his subjective claims
in any of the initial medical evaluations.

The video documentation obtained contradicts the reported claims.






Criminal fraud referral process:

Recognmon/repor’nng fo adjuste
carrier’s fraud investigation uni

Investigation by adjuster/ins
investigation unit

Reporting to Division of
Services (DIFS)

Referral by DIFS to

Arrest, prosecuti
restitution

Burden of



Civil litigation

Claims decided by Office o
Compensation Claims (J

Appeals heard by First C
Misrepresentation de
Burden of proof-




Video 4

FLC WC claim resulfing is succes
prosecution based on the follo

evidence was preserved

Red Flags were recogr

investigation and re
fraud

Participation ir







Subrogation

What is subrogation? A right helc
carriers to legally pursue third p
or wholly responsible for the
iInsurer “stepping into the

recover damages from




What is liability?

The legal responsibility for costs ©
the negligence of a third-part

« Pure negligence - the

« Comparafive ne
percenfage c
COMPromise



Types of liability to pursue:

Motor vehicle accident-vehicle vs.
pedestrian, vehicle vs. animal

Product liability-machines, €

Slips, trips and falls-unsafe/
holes, improperly marke

Medical malpractice-
Instrumentation left |

Dog/animal bite
wildlife

Assault-ag



Case study — motor vehicle accident




Subrogation claim overview

Qur member's vehicle was a

Other driver was at fau

Demand sent to ¢

Recovery o




Contact

Sean M. Kucala

SIRU Manager, Florida League of Citie
skucala@flcities.com

850.222.9684
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