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Purpose: Provide financial aid to governments, non-profit
organizations, and individuals to assist with recovering from a major
disaster.
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="|Individual Assistance (l1A)
Response

"Public Assistance (PA)

Preparedness Recovery

*Hazard Mitigation (HM)

=National Preparedness (NP) Mitigation

Prevention
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Public Assistance Program Overview




The PA Program

Your Resource. Your Advocate. Your Partner.

Under the PA Program, FEMA awards grants to assist State and local
governments and certain Private Nonprofit (PNP) entities with the

response to and recovery from disasters.

Preparation and Response

= Establishing Emergency Shelters

* Debris Removal

= Emergency Response
Recovery

= Facilities and Buildings

= Roads

= Utilities

= Municipal Infrastructure

$4.7 BILLION,/YEAR

GRANT PROGRAM | °1OFALGRANTS
I .
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£4.78,/ YEAR 5.72B/YEAR 53.2B/YEAR 5.TB/YEAR
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What to Expect After a Disaster
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PDA OIS Declaration
_ Request

County Damage Eligible
Designated Threshold Applicant
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Formulation Project

of Projects Review  ~pproval

Applicant State Funding

Funding Funding Obligated o
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Preliminary Damage Assessment (PDA) Process

1. FEMA, State, and County conduct a joint PDA.

2. Emergency Management Staff and the Governor review and
evaluate the data gathered from all eligible applicants.

3. The Governor (State) determines if the disaster is beyond State
and local capabilities and whether to request Federal
Assistance.

4. The Governor implements State Emergency Management Plan

11
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[Imely & Accurate

! FMIT Turnkey Recovery Program

TadPown

Member Damage Assessment Date: 3/27/2013 D m A m n t
General Information a a g e S S e S S e

FMIT Member: City of Palm Beach Gardens

Completed By: dbeck - -

Related Event: Chaos (Test Event)

Assessment Date: 2712013

Assessment Time: 2:24 PM

End Time: 2:33 PM

Asset/Location Informati

Location Numbar (8 Digit Policy & Claims Que?ﬂons. (407) .397-1753
Ascet Name/Description: http://insurance.flcities.com
Location: Complex Needs | Simple Salutions Technical Support: (888) 852-4485
GPS Lat./Long.:

oRs,

Find Help

Damage Information

SOLI ATIONS Qu ONS SOV-LOCATIONS SOV-ASS SOW-CONTEN ASS OMPONEI

Location Damaged: .
Immediate Action Requirel] CAT Event Dashboard Back to Main Dashboard
Immediate Services Need)
Asset Safe for Occupancy] Damage Assessment Report

Imminent Threat to Public| Full Report Email = More = 4 Damage Assessments
Does Asset Pose Environy
Immediate Wind Flood Other Named Total
) 4 Location Location Attention Damage Description (For Damage Damage Damage Storm Calculated Total Estimated
Estimated Damages & N Number Asset Name Location Address  Damaged? Required? Reports) %0 % 9 Building Limit Deductible Damages Damages Photol1 Small

Estimated Damage Amoul 018 - Tennis Center - 2575 Sportsplex Drive, Coral Springs, FL (3 Damage Assessments)

Damage Motes: 018001 Sportplex Tennis 575 Sportsplex Yes L4 Initial wind storm damage 25% 0% 0%  $911,000.00 $45,550.00 0/$100,000 or greater
Center - Clubhouse ve, Coral caused multiple broken w
Springs, FL Mmore...
Wind Damage %:
Flood Damage %:
Other Damage %: 018003 Sportsplex Tennis 2575 Sportsplex Yes wind damage to canvas 50% 0% 0%  $230,000.00 $11,500.00 $115,000 $100,000 or greater
Center - Awnings 570 Dri\_'e, Coral
Damage Photos & Signal sq ft Springs, FL
018011 Sportplex Tennis 2575 Sportsplex Yes v wind and canal flood 50% 25% 0% $50,000.00 $2,500.00 $37,500 £25,000 - $50,000
Center Maintenance  Dri Coral damage to aluminum
Eldg Springs, FL framed bui more...
il ..
TOT 125% 25% 0%  $1,191,000.00 $59,550.00 $380,250

019 - Sportsplex Aquatics Complex - 12441 Royal Palm Blvd, Coral Springs, FL {1 Damage Assessment)

019017 Fortable Canopies 12441 Royal Palm Yes ~ Broken structure. 60% 0% 0% $30,000.00 $1,500.00 $18,000 Under $25,000
(deck area) 10- Blvd, Coral
10x20 Springs, FL

Your Resource. Your Advocate. Your Partner.



Damage Inventory
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FMIT Damage Assessment Form
Hurricane Bill Damage Assessment Report:
Step 2. You are filling out a form for damage due to Hurricane Bill. Fill out the form *All damages must be identified and
below completely and click the Save button to upload. B
| | reported to FEMA within 60 days.*
Emergency Team Member Fischer, Todd B (Select Your Name from the list.)

FMIT Member Name | City of Oakland Park - 0422 E]
Location ID 0422-001 *Enter using this format: 0422-001 (FMIT ID-Loc. Number)

(The Locatiimismmir Maaities ~ ~~ ==~ = TR 0" e A [Praaponns Pudisvewy Massaspns [FOM] Masss Mk bW

have your r Apslicent Mame: Wi rhorh Courds [ Pugram Dediver s Henager [PUM Fwre

followed by T T Tegraem Dndivery Hansger [TOR) Emalt Y T
O el Patrs o T o

Name (City| Aundicent Piaws of Comdins Fhume

location.) [Apslic 8

wind Damage [V (check |
Flood Damage [ (check
Other Damage V] (check
Other Description Wind has

Estimated Damage Amount $ 400,000« Fig o= £ Pvihaih o Fowe S0 ST

SOAETL LA C MG N T F
e in Ao aeemn AN \ar Dubiria Pemonss It cwn 52000 e [Fan T Hon

o [ Cw=r3izceng ol saes ham e r
Damage Exceeds Deductible? Yes W 8egp.oh: rzadr ten

Vo by Sourdy end corkeacions ko
e Mctaan Loords Lanc | wrece
H : : 13 nrpecxd anc exrexs
Immediate Attention Required? [¥] U 100 &8 Goccrvertac
Lanch ] hwa been pre-ascrsved &
LFA L U ane bov b
Notes aced casie permm i,
T ey o0 concerec wit e
& 0 VS O Vo ume o et and donol heee
PAP ) MONVS Ortemondaden | ¥ 2 " p : g 5 ce gl 8 grincss: £ : - -
& e oreload g pom K Abeny Faasn iy BTV asem TS i"f‘...“""' Rl eorn FO )I(.‘. Fa | RUITAT)

A FosgevaProsd e Masians FRvchad e Fow S “lw | Gomie e hlod ULEm KLV b icwm $1200 LLE AN |-
| s RS TN W T : o
whovnt ] st cnd wne ol
Mrognd cad et Rt invana
1ramt
S Ohoan et Mead Do Peach Toadt Soarny, £OC D = o JAEN Rutie) | | Lt cwra 460 000 = | Fa 1 Lhpad
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Presidential Declaration
ldentifies:

*Eligible counties

*"Incident periods

=Eligible programs (IA and PA)
=Cost share

Public Assistance Damage
Threshold

=State: $1.77/Per Capita Impact
=County: $4.44/Per Capita Impact

Your Resource. Your Advocate. Your Partner.

State of Florida Threshold
22.600,000x $1.77 = $40,002,000

Lee County Threshold
803,443 x $4.44 = $3,567,287

14
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Insurance & FEMA

MECARURYEN DISASTER ASSISTANCE M
FACT SHEH IAPYSR0.3

INSURANCE CONSIDERATIONS

15
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FEMA Public Assistance & Insurance
Issue: Primary Disaster Funding Sources but Managed Independently
Insurance

* Primary source of immediate funding after a disaster.

 [nitial payments based on estimates available quickly when accurate data is provided to
Insurer.

FEMA Public Assistance

 Supplemental funding for costs not covered by insurance.

Many municipalities are well positioned to effectively manage FEMA Public Assistance funding.
However, insurance claims are often managed independently, resulting in funding delays, lesser

payments, and FEMA deobligations at closeout.
16
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Insurance and FEMA Public Assistance

Identify Damages Identify Damages
Report Damages to Insurance Report Damages to FEMA
Independent Adjuster Site Visits FEMA Site Visits
: IA Repair Scope of Work and Cost Estimate :Develop Repair Scope of Work and Cost Estimate:
Initial ACV Payment (estimated cost) ] Initial Obligation& Payment
4[ Track Actual Repair Costs ] Track Actual Repair Costs
Compile Actual Cost Documentation Compile Actual Cost Documentation
Report Actual Repair Costs to Insurance Report Actual Repair Costs to FEMA
Supplemental Actual Cost Payment Supplemental Obligation & Payments
Claim Closeout { FEMA Closeout 17
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Insurance and FEMA Processes Managed
Independently
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Your Resource. Your Advocate. Your Partner.

e Disjointed approach in reporting damages to FEMA & insurance.
e Damages reported to FEMA or Insurance bot not both.
e |nconsistent FEMA & insurance cost estimates.

e Missed opportunities to leverage FEMA & Insurance funding for improved
or alternate projects.

e |naccurate FEMA insurance reductions.
e Deobligations during closeout.

e Reduced insurance funding because claim is closed prior to FEMA closeout.

18
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- - - Bridge the gap between Insurance and FEMA

Bl “ for projects managed through the TurnKey
Recovery Program.

« Maximize & Streamline FEMA funding for
insured assets.

» Minimize financial impact of a loss.

 Reduce staff workload.

s RECOVER. RESTORE. REBUILD. an

Your Resource. Your Advocate. Your Partner. 4

ope of Work #4855

COVERAGE APPROVED [l @ SCOPE DECLINED @)

ko

Services

« Participate in meetings with FEMA and Florida
Division of Emergency Management
Personnel.

* Prepare Damage Assessments and Damage

= Inventories for insured assets.

« Secure FEMA reimbursementfordeductibles

e and costs outside of insurance coverage.

» Prepare FEMA funding packages for insured
assets.

» Assistin providing insurance documentation
during OIG Closeout and Audit Process. 19
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FEMA Deductible Reimbursement

« FEMA Public Assistance Program is available to provide
supplemental funding for deductibles and costs that fall outside of
Insurance coverage.

» Applicants required to Obtain and Maintain insurance on a facility
for which PA funding is received.

« FEMA generally only provides reimbursement for a deductible
one time for each facility.

“In the first disaster, FEMA deducts the total insurance proceeds received or anticipated from
the total eligible cost of the project. The remaining amount is reimbursed...However a
deductible, up to and including the amount of eligible damages incurred in a previous disaster,
Is not eligible for the same facility in a subsequent disaster of the same type.”

20
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Obtain & Maintain

« O&M - Applicants must insure their facilities and their contents
with the ‘types and extent’ of insurance readily available,
adequate, and necessary to protect against future loss to the
property.

— Same hazard
— Life of the Item
— Verified prior to Closeout

« O&M Impacts on Future Funding
 O&M Tracking

21



FEMA Insurance Reconciliation Process

Very important to accurately report damages to FEMA
Impacts the O&M Requirement

Project Size

Actual Proceeds vs. Anticipated Proceeds

Duplication of Benefits (DOB)

No double-dipping

Your Resource. Your Advocate. Your Partner.

22
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Your Resource. Your Advocate. Your Partner.

Tips for Navigating Insurance & FEMA

« Accurate Schedule of Values.

« Ensure consistent reporting of damages to Insurance & FEMA.

« Do not group numerous insured assets into one FEMA grant.

« Understand previous Obtain & Maintain commitments.

« Consider administrative burden of low-value FEMA projects.

« Carefully review initial FEMA insurance reductions to ensure accuracy.

23



Managing FEMA PA Process
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Public Assistance Consultants

« Expert to navigate Public Assistance program.
 Manage reimbursement process.

- Buffer between FEMA and City staff.

« Assist in maximizing funding opportunities.

RECOVER. RESTORE. REBUILD. NBSI
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Contract Recommendations
* Procure prior to disaster.
* Require significant experience.

 Require performance bond to protect against exposure from de-
obligations.

* Include Not to Exceed provision.

« Require insurance expertise to bridge gap between insurance & FEMA -



RECOVER. RESTORE. REBUILD.

e | oyer
FEMA Direct Administrative Costs (DAC) v !IV

New Policy in Effect: Public Assistance Alternative Procedures for
Direct Administrative Costs

Purpose
 Reduce administrative burden on Applicants, the State and FEMA

« Streamline reimbursement and reporting requirements.
* Incentivizes timely submission of projects for closeout.

Eligible Uses
« Public Assistance consulting costs; and
« Staff time to manage Public Assistance funding.

Available funding: 5% of Total Eligible FEMA Project Costs 2
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Resources
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FLC PACT Resources

http://mwww.synergynds.com/managed-programs/flc-pact/

FEMA Public Assistance Policy and Guidance

https://www.fema.gov/public-assistance-policy-and-quidance

FEMA Public Assistance Policy Guide

https://www.fema.gov/imedia-library-data/1525468328389-
4a038bbef9081cd7dfe7538e7751aa9c/PAPPG_3.1 508 FINAL 5-4-2018.pdf

Public Assistance Program
and Policy Guide

€9 FEMa

27
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