YEAD

homelessness

real change real solutions

Rethinking Homelessness in Florida

Andrae Bailey, Founder - Lead Homelessness



Homelessness:
An issue at a crossroads
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Although many cities have seen
incremental progress, many
communities in Florida are struggling
to find catalytic solutions for this
persistent human crisis.




5 MISCONCEPTIONS CITIES MUST “RETHINK” IN ORDER TO
SOLVE HOMELESSNESS

Misconception #1: All people are homeless for the same reason
and require the same solution.




What are the types of homelessness?

ﬁ Veterans Homelessness ‘ Family Homelessness

‘ Chronic Homelessness ‘ Youth Homelessness
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Mainstream Systems
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ﬁ Veterans Homelessn

Family Homelessness Chronic Homelessness
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5 MISCONCEPTIONS CITIES MUST “RETHINK” IN ORDER TO
SOLVE HOMELESSNESS

Misconception #2: Arresting and criminalizing the homeless will
help solve the problem
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Public Space Management must include homelessness...

Planning _— | Development

Maintenance/
Management




Physical dimension:
7 PROVISION

" g

Urban

neighbourhood

Typology and morphological organization
Formation and gonfiguration

Physical design features and elements of
public interest

Ownership, contral and management

Psychological dimension:
MEANING

Understanding ofl the purpose and
significance of public space
Socalil interaction in public space
Sense of community




5 MISCONCEPTIONS CITIES MUST “RETHINK” IN ORDER TO
SOLVE HOMELESSNESS

Misconception #3: Government alone can solve homelessness.




Leadership Involvement
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/ HUD ~

VA Process
Local Government

Housing Authorities
CoC Process

“Strategies”
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Continuum of Care-
Coordinated Systems- Shelters- Providers

Who is “in charge” of homelessness?
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FAITH-BASED
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It takes civic engagement to end homelessness
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5 MISCONCEPTIONS CITIES MUST “RETHINK” IN ORDER TO
SOLVE HOMELESSNESS

Misconception #4: Your city has a unique homeless problem, so
any solution to our problem will have to be distinctive.




03.11.19 | WORLD CHANGING IDEAS

3 cities in the U.S. have ended
chronic homelessness: Here’s how
they did it

Nine more have ended veteran homelessness. It’s part of a national program called Built
for Zero that uses a data-based approach to help officials figure out exactly who needs
what services. Now it's accelerating its work in 50 more cities.
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BY ADELE PETERS 8 MINUTE READ

In late February, the city of Abilene, Texas, made an announcement: It
had ended local veteran homelessness. It was the first community in
the state and the ninth in the country to reach that goal, as part of a

0000

national program called Built for Zero. Now, through the same program,
Abilene is working to end chronic homelessness. While homelessness
might often be seen as an intractable problem because of its
complexity-or one that costs more to solve than communities can
afford-the program is proving that is not the case.

Orlando metro area ranks no. 1 in chronic

homelessness

B4 Email | 0 Ms C A O SN < ShoreThis BEP)

View Larger /e

The 2013
Annual Homeless
Assessment

ORLANDO, Fla. — Startlin
new numbers show the

Orlando metro area ranks fij
in the nation for the number]
people considered chronical

Homelessness report

Related

Partt
Point-in-Time Estimates
of Homel essness

Orlando metro area ranks no. 1in

Report (AHAR) homeless.

to Congress Chronically homeless is
defined as anyone who has
been homeless for a year o
more. In the state of Florida)
more than 9,600 people arg
homeless and more than
1,500 of them can be found|
Orange, Osceola and Seminole counties, according to a repor]

WFTV's Berndt Petersen talked to a local homeless group tha
said it all comes down to housing.

"They have some disability, whether it be mental or physical ot
emotional, that leaves them homeless for years on end," Andr;
Bailey with the Central Florida Commission on Homelessness
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Permanent
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Transitional
Housing

Emergency
shelter
placement
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Direct access to
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with supports

Homeless
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5 MISCONCEPTIONS CITIES MUST “RETHINK” IN ORDER TO
SOLVE HOMELESSNESS

Misconception #5: Misconception #5: It is wasteful and
irresponsible to spend our limited resources on a homeless

problem that cannot be solved




The Cost Study (2014)

For Central Florida:

Average Booking Cost of: For a Total Community Cost of: - The 1,320 Arrests,

$104 $137,280 ' -; Averaging

pemm! 772 24.8 Days

For a Total Community Cost of: Average Daily Cost of:

65718 $103

...fora Combined Total of:

$3,509,088 dollars $350 909
over 10 years
brings the total cost of arrests, DO I a rS
time spentincarcerated to... per year for the
cohort of 37
*MENTAL HEALTH COSTS WHILE INMATES WERE overa 1 0 year perlOd-

INCARCERATED WERE NOT AVAILABLE FOR THIS STUDY
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5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #1: Create a team of the most powerful cross-
sector leaders who can help spearhead your local effort to

end homelessness.

GOVERNMENT UNDERS
lll
EDUCATION é

FAITH-BASED
RGANIZATIONS




5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #2: Know EXACTLY who lives on your streets.

|~ This campaign is trending!

Stat Man needs a Home

$10,011 of $15,000 goal
D
Raised by 151 people in 1 day




ﬁ Veterans Homelessn

Family Homelessness Chronic Homelessness
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5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #3: Create a strategy based on national best

practlces. ALIGN Increase
Community' AWARENESS
LEADERS A} =

Create Drive new

RESOURCES STRATEGIES
*®

Facilitate FIND SOLUTIONS &
SYSTEMS End Homelessness
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5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #4: Create a team of the most powerful cross-
sector leaders who can help spearhead your local effort to

end homelessness.

GOVERNMENT UNDERS
lll
EDUCATION é

FAITH-BASED
RGANIZATIONS




5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #4: Create a resource blueprint that is based
on the needs of those who are on your streets.

. Veterans Family Homelessness ' Chronic Homelessness
Homelessnes

|

COORDINATED ENTRY

RESOURCE CENTERS AND ACCESS POINTS




5 ACTION STEPS CITIES CAN TAKE RIGHT NOW TO START
SOLVING HOMELESSNESS

Action Step #5: Humanize those who are struggling in your
city.

THE HOMELESS
REALLY ARE N
CENTRAL FLORIDA

I ML

HOMELES).

347 OF HEMELESS MEN PRE AMERICAN VETERRNG

1 HOMELESSNESS. ORG
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Join us for our upcoming webinar to learn more: LEAD
homelessness

real-change- -real-solutions——

“Finding Solutions to
Homelessness”

A WEBINAR for
Mayors and City Leaders

Thursday, SEPT. 26 (1 p.m. to 2 p.m. ET)

To register for our webinar, contact us at:

www.LeadHomelessness.org



mailto:info@leadhomelessness.org
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