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Procedures

Procedures are designed to accompli

objectives:
1. To facilitate the work of it
2. To ensure that a rang

3. To foster respectf




Procedures are Tools: Respect Them

Fhe @HLY EURREHT AUTHEREZED EDITEON &f ihe
CLASSIC WORK s PARLIANENTARY FROCEDERE

ROBERTS = Use them consistently

RULES = Don't abuse them
OF ORDER 4

W EWLY REYISED

®

127H EDITION

Don’t abuse others with them

Henry M. Robert 11,
Daniel H. Honemann, Thomas J. Baleh,
Daniel E. Seabold, asd Shmuel Gerber

y General Henry M. Robert, Sarah Corbin Robert, Henry M. Robert Ill, William J. Evans, Daniel H. Honemann, Thomas J. Balch, Daniel E. Seabold, and Shmuel Gerber - robertsrules.com,
Fair use, https://en.wikipedia.org/w/index.php?curid=64674776



Make the volume of work match the time available

Put the most important work first

Make time to listen and to talk

Hold yourselves to your time






Questions for Discussion:

= How does something become an iss
= What are some of the ways lead

institutions respond to an issu

For each question, fry to i




Two Ways to Carry an Issue

WigleNele|(s] Thil’r IS 5 "
Issue and agree abo
how ’ro ad '




Why do we change our minds?

Unceriainty

We get new/better information




Framing an Issue:

What is it aboute
Who is affected?

Why is it happening?

= Natural result of other e

= Some person/groug

What is my rol






Steps

1. Identify an issue your group cares about
2. Decide what kind of issue it is

Decide, in general terms, what gc

1. What counts as progress «¢

Identify the different grc

For each group, de

they will want ¢







On what day do you start work on the project?

Day 1to Day 5

Day 6 to Day 10
Day 11 to Day 20
Day 21 to Day 25

Day 26 to Day 30

8/10/2023 Start the presentation to see live @@Még@@r@ﬁﬁg@fﬁﬁyﬁp{ﬁrﬁiﬁﬁﬁ the epfige.screen. Get help at pollev.com/a



How many people will you have talked to?

1to5

6to 10

11 to 20

21 to 25

26 to 30

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Personality Types

@ According to some theories, our personality is a
‘given”

® Personality helps define how we like to engage
the world

@ Each personality “type™ has strengths/advantages

® Each personality “type” has
weaknesses/disadvantages




Personality and Destiny

» Personality “type” may help explain: EI]

« How we tend to do things

« How we tend o see things

« Qursense of comfort/discomfort in various
sifuations

THF



Personality and Destiny

» Personality, however, is not an excuse for bad
behavior.

« Every "type” can learn to do things
differently

« Doing things ditferently may come at a
greater personal cost

Q|
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Leadership and Personality: Key Lessons

Accept differences

Understand differences

Adapt to differences




Closing Thoughts



FUNDAMENTAL POLITICAL TRUTHS
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