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Director, External Services Director, Insurance Member Services Senior Legislative Advocate
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Paul Shamoun Lynn Tipton
Director, Financial Services Director, FLC University
ptshamoun@ficities.com [tipton@ficities.com

850.701.3648 407.367.4025
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HHHE 411 cities, towns and villages

i
©]

100+ years old

Tallahassee + Orlando

Mission unchanged:
LOCAL VOICES MAKING LOCAL CHOICES
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Greg ROSS

President
Mayor, Cooper City

Jeannie Garner
Executive Director/CEO

/5‘7 / -
Michael C. Blake

First Vice President
MayorzCocoad

Nelagls

Second.Vice President
Title, City

BOARD OF DIRECTORS
50+ elected officials



Advocacy

Education

Engagement

Resovurces

Services

Key Takeaways

LEAGUE OFFERINGS
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Legislative Platform

Positions are limited to municipal issues; must impact
the majority of municipalities

Advocacy
Monitoring hundreds of legislative issues each session

Training
Advocacy kits, bill summaries, and more

Grassroots

Mobilizing residents through the Local Voices Unifted
program
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Policy Commiitees

Five policy committees set the legislative agenda for
the League and Florida's 411 cities

Advocacy Committee

Responsible for building support amongst the League
membership and the Legislature for the legislative
priorities adopted by the Florida League of Cities
membership

Federal Action Strike Team (FAST)

Responsible for strengthening the League’s federal
relations with Florida's congressional delegation
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Online Orientation
Virtual course designed for newly elected officials

Institute for Elected Municipal Officials (IEMO)

Two-day comprehensive overview of municipal
government
« Next: October 6-7, Tampa

Ethics Education
Offered annually both in-person and virtually

#FLCitiesStrong Webinar Series

Held on the second Monday of each month at 10:00
a.m.
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FLC CERTIFICATE PROGRAM

This multi-level certificate program will allow
you o earn points for the acftivities in which
you are already participating

You will receive 10 points for attending
Annual Conference

Sign up at
flcities.com/certificate

Certificate of Certificate of
EXCELLENCE LEADERSHIP

Certificate of
MERIT
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Conferences
Annual (August 10-12)
Legislative (Nov 29-Dec 2

Federal Action
Strike Team Fly-in
Washington

Legislative Action Days
Tallahassee (January 30-31)
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Data and Statistics
Municipal operations, budgets, policies, and services

CityStats Survey

Annual survey provides insight info the state of cifies
in Florida

American Rescue Plan Act
Email arpa@ficities.com with any questions

Florida Municipal Officials Manual

Reference on common topics of municipal interest 1o
be used by municipal officials



FLC

Advocacy

Education

Engagement

Services

Key Takeaways

GRANTS ASSISTANCE PROGRAM

9,000+ Grantis

Access to the nation’s largest professionally
curated database of more than 2,000 grants

Dedicated Coordinator

eCivis Florida Grant Coordinator with the sole
function of assisting member cities

Additional Discounted Services

Access to writing and post-award suites for
discounted prices
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FINANCIAL SERVICES

Florida Municipal Investment Trust Fund
Florida Municipal Pension Trust Fund
Florida Municipal Loan Council
Telecom Cost Recovery Program

OPEB Actuarial Services

Equipment Leasing

Delinquent Business Tax Collection
Florida Government Finance Officers

Association (FGFOA)
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| FINANCIAL SERVICES

Pension
1983

FMIVT

Investment




FLC

| FLORIDA MUNICIPAL LOAN COUNCIL

Advocacy

Education

Engagement Loan Program est. in 1998

A4

Resources
Capital improvements, renovations, fixed asset, refinance

NS

Fixed Rate Bond Pool and Bank loan program

Key Takeaways

\ [/

To date over $1.2 billion in bonds issued

N/

29 issues or tranches and 132 loans to 60 municipalities

A4

The FMLC has closed 26 bank loans totaling nearly $120 million




FLC

Advocacy | FLORIDA MUNICIPAL LOAN COUNCIL

Education

FMLC
Professional Team

Engagement

Resovurces |
[ [
: : : Arbitrage
Bond Financial Disclosure Rebo’r% Trustee
Counsel Advisor Counsel Consultant
Key Takeaways
: Public Nabors, Giblin
Bglqnf /\I;“/Ii\er Resources & Nickerson, C\\/é%erég‘ BNY Mellon
S0 Fclk Advisory Group P.A. A0l
Jolinda Herrinq, Mariqnne Equnds, Mark Mustian, st Waters, L Mark Jqp.si,
Aﬂog?‘zyrléﬁ/\;gg?mg se"'gi:‘ggt"o"rg'“g Aﬂornzry/Shlgrlec:\r::Ider President cn::;::;v:es
Jason Breth, Attorney M\iﬁlé:);;’:s?ggﬁn'
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Advocacy | FLORIDA MUNICIPAL INVESTMENT TRUST

Education

Engagement
Resources $1.8 Billion of 10 Portfolio
Assets Options
Key Takeaways
Operating,
54 Members Surplus and
Pension Assets
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Est. 1983 to
manage
individually
designed
Employer Net Assets
pension plans- HIH
Different from = $1 Billion
the Florida
Retirement
System (FRS)

Administrative Services for:

« Defined Benefit

| FLORIDA MUNICIPAL PENSION TRUST FUND

> 200
pension
plans &

> 5,000
participants

« Chapter 175 & 185 plans (Police and Fire)

« Defined Contribution (401)

« Deferred Compensation (457) plans
« QOther Post Employment Benefits (OPEB)
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INSURANCE SERVICES

Florida Municipal Insurance Trust

General Liability

Cyber Liability
Workers’ Compensation
Property

Automobile

Health
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History

Independent legal
enftity

Formed in 1977
FLC Insurance

Operation based in
Orlando Office

Governance
15-Member Board —
Elected Officials
FLC Staff
Actuary
Auditor
Brokers/Consultants

Investment Consultant

| FLORIDA MUNICIPAL INSURANCE TRUST

il

Attributes

Over 500 members

Largest provider to
cities in Florida

All lines of coverage
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| FLORIDA MUNICIPAL INSURANCE TRUST

Florida Cities P&C Market Share

Florida Municipal Insurance Trust (FMIT)

[ Preferred Governmental Insurance Trust (PGIT)

Public Risk Management (PRM)

- Self-Insured

of municipalities are
95 Er/-o insured through one of

three programs
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| Synergy Turnkey Recovery™ Program

The Florida Municipal Insurance Trust Is There With You!



https://insurance.flcities.com/services/simplicity-property-program

FLC

Advocacy

Education

Engagement

Resovurces
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FMIT Highlights
Robust Risk & Safety Management Program
« Five field consultants, one field Director, and two office staff
« In-person educational seminars and workshops
* Free online learning courses
« Tailored loss analysis and loss runs
- Safety Excellence Initiative (SEl)
« Matching Safety Grant up to $6,000
« Data Recovery Grant Program
«  FMIT Community Connection
«  Employment Law Advisor Hotline (ELA)
« Law Enforcement Advisory Panel (LEAP)

Award-winning Special Investigations Unit (SIU)

« Recognized by the State of Florida Governor and Cabinet in
2009 for its work in the fight against insurance fraud.

Investing in Technology
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FMIT Health Program

National Network through United Healthcare

Pooled Administrative Costs, keeping medical costs stable
over time

Pooling Lessens Impacts of Large Claims
Plan Designs and Supporting Services Built by Municipalities
Hometown Headlth - Integrated Wellbeing Program (NO COST)

« Claims based prevention and outreach
« Wellness screenings with professional health coaches

« Health challenges and incentive awards, including Visa
gift cards

« On-site services and health coaching provided by the
League staff for your employees
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Attend the
next

IEMO

@ FLC UNIVERSITY

October 6-7, Tampa

Join a Policy Committee
by Monday, August 14

i

Read our weekly
e-newsletter

Visit flcities.com for more
information

L]
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