
What Does A City 
Manager Do?



Our Moderator
Doug Thomas - Executive Vice President
Strategic Government Resources (SGR)

Doug Thomas joined SGR in 2015 and serves as 
Executive Vice President of Recruitment & Leadership 
Development where he focuses on executive 
recruitment, leadership development, and training for 
local governments.

Prior to joining SGR, Doug served as City Manager for 
the City of Lakeland, Florida, where he has vast 
experience working with state and local government 
leaders, private partnerships, and is a charter member 
of Florida Business Watch. Doug is a regular presenter 
at national, state and local association conferences and 
meetings on a wide variety of local government topics..

Doug holds a Bachelor of Arts in Political Science and 
History from Bowling Green State University, and an 
MPA from The American University, Washington, D.C.

douglasthomas@governmentresource.com

mailto:douglasthomas@governmentresource.com


Our Panelists

















Tenet 1:  We believe professional management is essential to effective, efficient, equitable, and 
democratic local government.

Tenet 2:  Affirm the dignity and worth of local government services and maintain a deep sense of 
social responsibility as a trusted public servant.

Tenet 3:  Demonstrate by word and action the highest standards of ethical conduct and integrity 
in all public, professional, and personal relationships in order that the member may merit the trust 
and respect of the elected and appointed officials, employees, and the public.

Tenet 4:  Serve the best interests of all community members.

Tenet 5:  Submit policy proposals to elected officials; provide them with facts, and technical and 
professional advice about policy options; and collaborate with them in setting goals for the 
community and organization.

Tenet 6:  Recognize that elected representatives are accountable to their community for the 
decisions they make; members are responsible for implementing those decisions.



Tenet 7:  Refrain from all political activities which undermine public confidence in professional 
administrators. Refrain from participation in the election of the members of the employing 
legislative body.

Tenet 8:  Make it a duty continually to improve the member's professional ability and to develop 
the competence of associates in the use of management techniques.

Tenet 9:  Keep the community informed on local government affairs. Encourage and facilitate 
active engagement and constructive communication between community members and all local 
government officials.

Tenet 10:  Resist any encroachment on professional responsibilities, believing the member should 
be free to carry out official policies without interference, and handle each problem without 
discrimination on the basis of principle and justice.

Tenet 11:  Manage all personnel matters with fairness and impartiality.

Tenet 12:  Public office is a public trust. A member shall not leverage his or her position for 
personal gain or benefit.



1. Staff Effectiveness 10. Budgeting

2. Policy Facilitation 11. Financial Analysis

3. Functional & Operational Expertise & Planning 12. Human Resources Management

4. Citizen Service 13. Strategic Planning

5. Performance Measurement/Management & Quality 
Assurance

14. Advocacy & Interpersonal Communication

6. Initiative, Risk Taking, Vision, Creativity, Innovation 
& Continuous Improvement

15. Presentation Skills

7. Technological Literacy 16. Media Relations

8. Democratic Advocacy & Public Engagement 17. Integrity

9. Inclusion 18. Personal Development



We are accepting written questions for this workshop. Question cards 
are available on the table as you enter the room.

Please submit a question card to our event team for the panel to 
address, time permitting.

Questions 
for the 

Panelists?
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