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Having Tough Conversations:
The HADOC Method
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The World Cafe

A process for fostering collabc

»Strategic questions

»Deeper thinking

»Cross-pollinatior
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The Central Insight

The most powerful source of innovation is th

= The space between one person’s
person’s response

= The space between one per

= The space between one
another’s
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Table Talk

= Very brief infroductions (N ml

» After the first round -- u"
Previous Conversc Xel A
the task for this ro —l\\“ ﬁ

= Conversation flows



| Table Talk

= Everyone is free to take notes, create diagrams or
pictures, or just doodle. Whatever helps you listen and
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ne Host should take notes, capiuring ideas

= When a round ends, the Host stays at the table

= When the round ends, the rest of the group splits up and
goes to other tables



| First Conversation

What are some of the obstacles
you and your youth council have
faced in effectively pursuing your

goals?



| Second Conversation

Drawing from the experiences on
the table, can you develop a
deeper understanding of the

obstacles youth councils face in

effectively pursuing your goals?



| Third Conversation

Drawing from the experiences on
the table, focus on one or a few
obstacles and sirategize about

how youth councils might
overcome them



| Fourth Conversation

Drawing from the experiences on
the table, can you expand upon
some of the strategies or add
additional strategies for
overcoming some of the
challenges youth councils face In
being effective?



| Harvest
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