
DEI Training: 
HB 7 and Ways to 

Continue the Conversation



Disclaimer:
• Consistent with the intent of Florida House Bill 7 (2022 

Legislative Session), this training does not propose that a 
person’s race, color, sex or national origin determines their 
attitudes toward others, nor their moral or social worth, nor 
how they should be treated, nor how they treat others, nor 
how they should feel about themselves or their place in 
society.



The Life Game



Starting Team Member - drop your chips into the cup, hold the 
cup in one hand with your other hand behind your back and 
move as quickly as you can to the end-point of the course, then 
back to the chair.  When the racing teammate takes off, the 
next person in line sits on the chair, awaiting their turn.

Once your teammate gets back to the chair, they will hand off 
the cup of chips to the teammate waiting in the chair and that 
person will add their chips into the cup. The next lap doesn’t start 
until every team has completed the first lap. The facilitators will 
announce the start of each lap.

INSTRUCTIONS



If one or more chips falls out of a team’s cup, the runner must 
stop, pick up the chips with their free hand and put them back in 
the cup. Then, again with one hand holding the cup, one hand 
behind their back, the runner must complete the lap.

Penalties:

• One additional chip each time a team member drops one 
or more chips

• Each lap, one additional chip for the second-to-last team 
and two additional chips for the last-place team

INSTRUCTIONS



Exercise Reveal and Debrief



The Teams and the Laps

Each team represented a family

Each lap represented the lifespan of a family 
member



What did it feel like to be a 
member of your family?



What did you think of the 
different size cups?



The cups were your family’s ‘carrying 
capacity’

The single best real-world analog to the 
cups => socioeconomic status



So what were the chips?



12

Blue: You come from a ‘broken family’
Black: You have limited educational 
opportunity
Green: You have a drug-addicted 
family member
Purple: You or a family member run 
afoul of the law
Red: You experienced the death of a 
parent
Yellow: You experienced abuse/neglect



HOW BIG ARE 
THE BOOTSTRAPS?



The Myth of Meritocracy

Myth: 
 a popular belief or tradition that has 

grown up around something or 
someone 

 especially: one embodying the ideals 
and institutions of a society or 
segment of society

merriam-webster.com 



The Myth of Meritocracy

The myth of meritocracy tells us:
 people who have merit (talent, 

intelligence, strong work ethic) 
succeed.

 people who lack merit fail.



The Myth of Meritocracy

 The myth isn’t entirely false
 Merit often plays a role in a person’s 

success

 But the myth isn’t entirely true
 It ignores, among other things, the 

effects of historical and 
contemporary sociocultural, 
economic and political structures 
and systems



Diversity + Inclusion = Perspective
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