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PANAMA CITY

Bigger. Better. Stronger.




Preparing for the
unimaginable

»The Approach
> The Act

»The Aftermath
> The Advice






The Approach

72 hours leading up to the
storm making landfall



Where is Panama City?
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The Act

Conditions and challenges
during the storm
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The Aftermath

Immediate challenges and
problem-solving tactics



Hurricane Michael NOAA Imagery Swipe Map

Hurricane Michael NOAA Imagery Map

St. Andrew
Bay
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Hurricane Michael NOAA Imagery Swipe Map

Hurricane Michael NOAA Imagery Map

along the coast from Mobile Bay to
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Recovery
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satellite Solutions Group







BEACH POL!

BeachPolict
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RebuildPC



Long Term Planning
Project (LTRP)

°Four lines of effort

e Safety and Security

* Key and Vital Infrastructure
* Economy

* Quality of Life
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Operation Clean
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PANAMA CITY:

Operation Clean

Sweep




VolunteerPC
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ReTreePC




Challenges:

. Degraded communications
. Safety and Security

. Collapse of key and vital
infrastructure

. Shelter Operations
. Collapse of medical capability



Challenges:

Debris Removal
Financial Reserves
Federal Bureaucracy
Employee Accountability
10 Acute Housing Shortage
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Challenges:

. City Procurement Policies

. Asset Inventory

. Storm Water Management

. Displaced Citizens and Census
. Devalued properties



Mark’s TOP 10 Advice
to City Managers



Mark’s TOP 10 Advice
to City Managers

10. Pre-negotiated contracts

Debris removal

Monitoring Service

Generators (with pigtails) & Pumps
Comfort Stations (full service)



Mark’s TOP 10 Advice
to City Managers

9. Redundant Communications:

Cell

Social media
Satellite
Ham



Mark’s TOP 10 Advice
to City Managers

8. Comprehensive Emergency
Management Training and
Exercises



Mark’s TOP 10 Advice
to City Managers

7. Annual asset inventories



Mark’s TOP 10 Advice
to City Managers

6. Procurement Policies for
Declared Emergencies



Mark’s TOP 10 Advice
to City Managers

5. Have your FEMA Consultant
RFQ ready

* announce and select early



Mark’s TOP 10 Advice
to City Managers

4. Get your financial house in
order



Mark’s TOP 10 Advice
to City Managers

3. Cast the vision;
Establish the priorities;

Set the pace for your recovery
efforts



Mark’s TOP 10 Advice
to City Managers

2. Communicate
Communicate
Communicate



Mark’s TOP 10 Advice
to City Managers

1. Be alert if Jim Cantore and
the Weather Channel comes
to your City!



Thank you!

Mark McQueen

City Manager

(850) 872-3010
mmcgueen@pcgov.org




