


Powerful Leadership Without 
Organizational Power



Principle of Management (Management 101)

Never accept 

responsibility without 

requisite authority.



No one “has to” do anything



You CAN be too careful

Everybody knows if you are too 

careful you are so occupied in 

being careful that you are sure to 

stumble over something.

Gertrude Stein



“Just get up there and 
check it out.”

Work as Imagined vs Work as Done

Work as imagined

“Before proceeding with 
this task, verify all of the 
following safety 
precautions are in 
place:

1. Rubber gloves

2. Rubber mat

3. Rubber-soled 
boots/shoes

4. Ladder is stable and 
standing on mat

5. All tools are insulated”

Work as done



Necessity is the mother 

of invention

Invention is the mother of 

necessity



Persuasion

▪ Going to where the person is,

▪ Seeing what they see,

▪ Then walking them

▪ Step by step

▪ To where they can see

▪ What you see



Being honest about what we 

can (and cannot) do
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